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Republic of the Philippines
Depavtment of Ehucation
Region VIII
SCHOOLS DIVISION OF TACLOBAN CITY
Tacloban City

November 14, 2025

DIVISION MEMORANDUM
No. A% 2025

UPDATES ON THE IMPLEMENTATION OF LEADERSHIP INSTITUTE OF
TACLOBAN CITY

To: Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors/Public Schools District Supervisors
Elementary & Secondary School Heads
Teaching & Non-Teaching Personnel
All other Concerned

1.In line with the Schools Division’s commitment to enhance the
instructional and leadership competencies of school heads in accordance
with the Philippine Professional Standards for School Heads (PPSSH),
the Schools Division Office of Tacloban City will implement the Leadership
Institute of Tacloban City ( LIT) with the theme, “Building Excellent
School Leaders and Teachers. The following are the participants and the
training matrix for the Development of Learning Resource Packages for the
Leadership Institute of Tacloban City, scheduled for Batch 1 on November
19-21, 2025 at Hotel Rodolfo, and Batch 2 on Decegnber

Hotel Aviore. i
PARTICIPANTS b
] . L o™
NAMES DESIGNATION \ RELE:
1. JULIET P. LIM EDUCATION PROGR/ SUP— VISOR ‘
2. RONALD LLANETA EDUCATION PROGRAM SUPERVSOR
3. MELINDA SEVERINO PUBLIC SCHOOLS DISTRICT SUPERVISOR
4. HAROLD NAPUTO - | SCHOOL PRINCIPAL S
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[ 5. NINO ACEBO SCHOOL PRINCIPAL
l 6. EMMAN FIRMO SCHOOL PRINCIPAL
l 7. KAREN RAZ SCHOOL PRINCIPAL
8. DON MACAPUGAS ASST PRINCIPAL
9. EDEVER ZANORIA SCHOOL PRINCIPAL
10. AILEEN APOSTOL MASTER TEACHER
11. RAUL BASA SCHOOL PRINCIPAL
12. BERNIE JUDE LAMOGRAR | MASTER TEACHER
13. ELOISA ACEDILLO MASTER TEACHER
14. ROY MALDECINO MASTER TEACHER
15. ALMA MACANIP PUBLIC SCHOOLS DISTRICT SUPERVISOR
16. VERNA MANAGA SCHOOL PRINCIPAL
17. XENIA BARDELAS SCHOOL PRINCIPAL
18. MIGUEL DUMAS EDUCATION PROGRAM SUPERVISOR

19. GRETEL LAURA CADIONG | EDUCATION PROGRAM SUPERVISOR

20. ATTY MA.BERNADETTE T. | ATTORNEY III
INCISO
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Republic of the Philippines
Department of Ehucation
Region VIII
SCHOOLS DIVISION OF TACLOBAN CITY
Tacloban City
TRAINING MATRIX
DAY 1/TIME TOPICS -
7:30 - 7:45 REGISTRATION
7:45 - 8:00 OPENING PROGRAM
8:00 - 9:30 Topic I : Governance & Enabling Mechanism (GEM
9:30 - 9:45 Uninterrupted Health Break
9:45 - 11:15 Topic 2: Exploring the Learning & Development
Modalities
| 11:15 - 12:00 Feedback and Clarification Forum
12:00 - 1:00 Uninterrupted Lunch Break
1:00 - 3:00 Topic 3: Learning and Development Needs
Assessment (LGNA)
3:00 - 3:30 Uninterrupted Health Break
3:30 - 5:30 Topic 4: Learning & Development Planning for
Teacher Professional Development
' 5:30 - 6:00 Q&A and Clarification Segment
DAY 2
| 7:30 - 7:45 REGSITRATION o
7:45 - 8:00 Management of Learning ]
8:00 - 10:30 Topic 5: Learning & Development Designing- ) .
10:30 - 10:45 Uninterrupted Health Break N R
10:45 -11:30 TContnusten ol Topie 8
11:30 -12:00 Uninierruptod Lopch Breake. S
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1 4:30 - 5:00

Esm————
Republic of the Philippines
Department of Education
Region VII1
SCHOOLS DIVISION OF TACLOBAN CITY
Tacloban City

' 1:00 - 4:30 : :
' ’ Topic 6: Learning & Development Resource Package
| Development
| 4:30 - 5:00 | Wrap-up of Day 2 Activities o

5:00 - 6:00 Output Review Session

DAY 3

7:30 - 7:45 REGISTRATION

7:45 - 8:00 Management of Learning

8:00 - 9:00 Topic 7: Learning & Development Delivery

9:00 - 9:15

9:15 - 12:00 Topic 8: Learning & Development Quality Assurance

Monitoring & Evaluation

12:00 - 1:00 Uninterrupted Lunch Break

1:00 - 2:00 Continuation of Topic 8

2:00 - 3:00 Submission & Quality Check of Outputs

3:00 - 3:15 Uninterrupted Health Break ]

3:15 - 3:30 Commitment Sharing
i 3:30- 4:30 Closing Ceremony *

Home Sweet Home - ]

2. Immediate dissemination and compliance to this memorandum are

earnestly desired.

SHERLITA A.I PALMA, EdD, CESO VI
Schools Division Superintendent
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