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SCHOOLS DIVISION OF TACLOBAN CITY 

13 November 2025 

DMSION MEMORANDUM 
No. q/'CJ , s. 2025 

CONDUCT OF 2025 ANNUAL AGENCY PERFORMANCE REVIEW & ASSESSMENT AND 

STRATEGIC PLANNING FOR 2026 PRIORITY WCAL SCHOOL BOARD PROGRAMS, 

PROJECTS, & ACTIVITIES 

To: ASSISTANT SCHOOLS DMSION SUPERINTENDENT 

CONCURRENT OIC-ASDS & CID CHIEF 

CHIEF, SCHOOL GOVERNANCE & OPERATIONS DMSION 

DMSION UNIT AND SECTION HEADS 
ALL SDO PERSONNEL & SUPPORT STAFF 
All Others Concerned 

1. This Office through the Local School Board announces the conduct of 2025 

annual agency performance review and assessment & strategic planning for 

2026 priority local school board programs, projects and activities (PPAs) on 

December 17-19, 2025.Venue & other pertinent instructions to be 

announced on a later date through an Advisory. 

2. The objectives of the above-mentioned activity are: 

2.1 Performance Evaluation & Assessment for all SDO Personnel for CY 

2025; 
2.2Presentation of PPAs major accomplishments and milestones for CY 

2025 inclusive the LSB PPAs accomplishments; 

2.3Strategic Planning and crafting of M&E Tools for flagship programs and 

initiatives for 2026; 
2.4Staging for the preparation and initial presentation of 2025 SDO Annual 

Accomplishments Report. 
2.5Other matters. 

3. The participants, provisional program flow, and budgetary matrices are 

hereby attached as enclosures. 
4. Expenses incurred in the conduct of this activity shall be charged to 2025 

SEF Funds, subject to usual budgetary, procurement, accounting and 

auditing rules and regulations. 
5. For clarifications and relevant queries, kindly connect with NICETA L. 

GALURA, PSDS/ LSB Secretariat at CID Office, SDO Tacloban City Division. 

6. Immediate dissemination of and strict compliance with this Memorandum 

are desired. 
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Region VIII 

SCHOOLS DMSION OF TACLOBAN CITY 

CONDUCT OF 2025 ANNUAL AGENCY PERFORMANCE REVIEW & ASSESSMENT AND 
STRATEGIC PLANNING FOR 2026 PRIORITY LOCAL SCHOOL BOARD PROGRAMS, 

PROJECTS, & ACTIVITIES 

Dateffime 
December 17, 2025 

8:00-9:00 am 
9:00-9:30 am 

9:30-11 :00 am 

11 :00 am-12:00 nn 

12:00-1 :00 pm 

I :00-3:00 pm 

3:00-5:00 pm 

INDICATIVE PROGRAM FLOW 

Activity Person/Office Responsible 

Registration of HRMO Personnel/Staff 
Participants Edgar Homerez & Nick Tan in-charge of Technical 

Opening Program Preparations, Set-Up, & Facilitation 
Preliminaries 

Sonia Cabalona & Aileen A verilla-W orkshop 
Toastmasters 

Opening Message LSB Secretary Niceta Galura 

Inspirational Message SOS Sherlita Palma, CESO VI 

Presentation of Notable OSDS-Francisco Anchojas 
Accomplishments of the CID-Mark Chester Anthony Tamayo 

3 FDs SGOD-Melani D. Escobarte 

Division PP As Program Coordinator IF ocal 
Initiatives 

LSB PP As 2025 All Program Coordinators with LSB-SEF Funded PP As 
Accomplishments & 

2026 Ways Forward & 
Strategic Plans 

IPCRF Assessment & OSDS with ASDS Henrietta Managbanag & GASU 
Validation by FDs with Francisco Anchojas 
their raters (Break-Out 

Sessions CID with Chief MCA Tamayo 
Lunch Break 

OPCRFMock SOOD with Chief M.Escobarte 
Validation Processes 

and Agreements 
Service Provider 

Presentation of Findings Roger D. Dagale with all concerned Unit & Section 
and Recommendations Heads 

MOVs/ERs Validators 
SOOD- EPS D. Delos Santos & M. Bolpa 

CID-J. Lim & M. Medina 
OSDS-J. Lagunz.ad & N. Brosas 

D. Dagale with designated FDs Validators 

Schools Division of Taclobon, Brgy 54, Real Street, Taclobon City 
Te~ne Number: 053-832-9204 
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December 18. 2025 
8:00-8:30 ~ 
8:30-9:30 am 

9:30-10:30 am 

10:30 am-12:00 nn 

J 2:00-1 :00 pm 
1 :00-3:00 pm 

3:00-5:00 pm 
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MOL 
Reiteration of DO 29, s. 

2022 
Basic Education M & E 

framework 
Review, updating and 
crafting of M&E Tools 

attuned to 00 29. s. 
2022 

' 

Lunch Break 
Staging for the 

development and 
finalization of 2025 

Agen~1 AAR 

AMR Finoliz.a11on 
Worl.\hop 

P~tauon of Outpub 
ond Subm~,oru and 

assigned OOko 

Activity Toastmasters 
Roger Dagale 

Angelo Alcaraz & Roger Dagale-F acilitators 

Roger Dagale. Angelo Alcaraz "'"ith all designated 2025 
AAAR Woncing Committees 

Consultant: Jade Calleja & Niceta Galura 

Service Provider 
Roger Dugulc & Angelo Alcaruz 

I Cover Page & Proposed 
l ayout: l r 001cc with SMME 

2 Vision. Mission, & Core 
Vnlucs: PRS 

3. Our Mandate: PRS 
J. Messages from the Top 

Management: LRMDS & EPS (English, 
Filipino. Science & MAPEH) 

5. Table of Contents: SMME & 
PRS 

6. Executive Summary: Office 
ofASDS 

7. Division Basic Education 

8. 

Data: PRS, HRMO, Budget & Finance, EFU & 
SMME 

Highlights of 
Accomplishments 
• KP ls (Access, Equity, 

• 

• 

• 

Quality, Resiliency & Leamer' s Well­
Being, Governance- PRS & SMME 

Accomplishments of different 
PPAs-Legal Office. EPS PAPs & SMN 

LSB Highlights of 
Accomplishments & Financial Rcports-
LSB Secretariat 

Awards & Recognition 
obtained by SOO in the Year 2025 
(international National, Regional 
Provincial, City, & School Levels)-HRDS 
&GASU 

• 
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SCHOOLS DIVISION OF TACLOBAN CITY 

• Learning Recovery 
Initiatives-BPS EsP, TLE & ALS 

• I nnovations/lnitiatives 
Significant Impact- ASDS, Chiefs CID, 
SOOD & SEPS P&R 

• Pictorials with Description: 
SBFP & Nursing Services 

• Key Officials -HRMO 

• Directory-HR.MO 
Note: The entire: AAAR shall be consis~ 60-75 pages 
inclusive the Front & Back pages. 

Deadline of Submission of Manuscripts 
(Data/Information Needed): DECEMBER 23, 2025 
thru the deployed Google Link provided by SMME & 
PRS 

December 19, 2025 
8:00-9:00 am MOL Activity Toastmasters 
9:00-12:00 nn Presentation of AAAR AAAR Division TWO 

Outputs 
12:00-1 :00 pm Lunch Break Service Provider 

I :00-5 :00 pm Gawad Dungog for Prime-HRM Committee on Rewards & Recognition 
SDO Proper Personnel 

Dress Code for Day 1: White Christmas 
Day 2: Red Cherry 
Day 3: Green Christmas Tree 

Exchange Gift worth 250.00 (not compulsory) 
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