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coMPo${?ION Or SrYI$ION INNOVATTCIN &E14EW COII{MITTES (DrRC)

AI,L HEREIN CONCHRI\UD PERSCINNEX,
This Eivision

1. The llivision lunavation Review Committee {DIRC} within the Deparrnent of E&rcaticn
plays a critic*l role in evaluating and approving school-b*sed in*ovati*n projects. It ensures

that proposed innovations are in line with De,pEd'* *kategic goals, demons*ate feas,ibility,

a:rd have the poteatial to significmtly irxprove the quali{r of education. The thorougfi review
procsss ladby thc DIRC, aloag with tha guidance ard suppertprovided, is a vital part of
IlepEd's broad*r iaitiative to cultivate *n innovafive errviro**le*t. This clxrres that the
projects put iato sctiorr are not only well-plauaed and viable but also effectively ecrhauce the

Iearning experience* of studetts and educators"

?,. At the gsvsrnsnos level of this &ivision, a DIYISION I$NOYATIOIT REVIEW
COMMI?T&$ ($IRC) will be established to assume the rosporsibilities ofthe committes.
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3. Ths Division Inn*r,atioa Revisw C*mmittse {I}.IRC} shall assume &e responsibilities of
managirg innovation projee.ts withiu the school* divisi*n. The DIRC shall havo the followiug
roles erd responsibilities:

&. Pravide dir*ction on innav*tion projects ts sddress idetrtified priority ir*provornent

asea6 ia the division srd schools;
b" Evsluate and approved innovation project proposals and other related imrovation

projects within the schoals division;
s. Provide teehnical assistance to proponents on the conduct of their innovdion pmjects;

d. Preparc and snbmit reports to th* Regional lnnsvation Revierx Csrsndtt$e o$ sll
ixnov*tior prejects coaducted in tke Sivi$ion;

e. Rasolve ernerging is$les in the management a&d con*lct of innovation projects;

f Prsvide recornmendations and fredback ta ths Divisior Top Managemsnt ffI
approved oil-going and completed innovatian proJscts'

g. Others.

4. The Focal psr$on aud secretariat shall deliver tre following:
a Organize, coordiaate and document meetings of the Committee;

b. ConduE* iaitial sffeening of submitted innovati*n pmject proposals for compliance

with submlssion guidelines ;
c. Aid mRC nnembers in recornmeudiag innovation project proposals for approval as

per the criteria and scoring teinplate;
d. Pravid* tec.hnical assistance to proponsnts on the conduct of thcir innovative projects;

e. Conduct poriodic monitoring sn imovation projects afthe school divisioa and

schoals;
f. Revieur *nd waluate the cempleted inncvation project rcport;

S. Prepme pericdic re ofi on accomplishmeats relstion to division irur*vation pr$ject;

h. Prepare complete staffwork i* zup,porf of &e Csmmittee's functions as needed;

i. 0thers.

5. The designation of DIRC is is addition to the respeetive regulm duties/fu:rctions without
additional c*nrpens*tion and will bp in fcrce and efftct until sooner revoked by this office.

6. Any previous Menroraada/Special Order, which are i$consistent hsreof are deemed revoked,

rescinded or modified nccordingly.

7. For information md compliance.
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