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May 03, 2A'24

DTVISION MEMORANDUM
No .ajq s.2O24

RATIONALIZATION OF TEACHERS' WORI(LOAD IN PUBLIC SCHOOLS AND PAYIUENT OF
TEACHIIITG O\IERLOAD

To: Assistant Schoois Division Superintendent
Chief of the Schools Governance and Operations Division
Chief of the Curriculum Implementation Division
trducation Program Supervisors
Administrative Officer V
F{uman Resource Management Oflicer II
Senior Eciucation Programs Speciaiists
PSDSs/DLC In-Charge
trlementary and Secondary School Heads
A11 Others Concerned

i. Relative to the Deped Order no. 005 s. 2A24 or Rationalization of Teachers'Workload in Public
Schools and Payment of Teaching and through the Department of Education (Deptrd), this
office inforrns the enclosed policy guidelines on the Rationalization of Teachers'Workioad in
Public Schooi and Payment of Teaching Overload, pursuant to Republic Act {RA) No. 4670 dated
June 18, \966, or the Magna Carta for Public School Teachers, and the Civii Seruice
Commission Resolution No. 080096 dated January 28, 2008.

'). This Deptrd Order (DO) is guided by agencv directions that are reared toward building a
conducive environment for elTective teaching and learning to thrive.

a. Teachers shall render eight hours of service per day, of which six hours shall be devoted
to actual classroom teaching.

b. The remaining tw,o hours sha1l be allotted for rvork incidental to the normal teaching
duties which may be spent r,vithin or outside the school premises.

c. Other teaching-relal-ed work, such as bur not limited to Lreing a school coordinator, shall
be compensated in accordance with Section 14 of RA 4670.

d. In exigency of service, actual classroom teaching in excess of the required six hours shal1
be compensated through payment of teaching overload, provided that it does not exceed
h,l'o hours per day.

3. The mechanisms, procedures, and standards stipulated herein shall guide all DepEd offices
and schools, including ttre heads of oflices, school heads, and teachers on the rationalization
of teachersn workload in public schools, alongwitJl providing approprlate compensation and
benefits to teachers who exceed prescribed worklcad or working hours.
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4. A11 Dos and other related issuances, rules, regulations, and provisions that are inconsistent
with these guidelines are repealed, rescinded, or modified accortlingly.

5. This DO shali take effect immediately upon its approval, issuance, and publication on the
DepEd r,r,ebsite. This shall be registered with the Office of ATHtr National Administralive
Register (ONAR) at the Universilv of the Philippine Law Center iUP LC), UP Diliman, Quezon
citv.

6. Any clarilication regarding this DO shall be coordinated r*,ith the Bureau of Human Resource
and Organizational Development-School Effectiveness Division, 4ti Floor, Mabini Ruilding,
Department of Education Central Office, DepEd Complex, Meralco Avenue, Pasig City through
email at or telephone number (02) 8633-5397.

7. See DepEd Order no. 005, s. 2A24 for your guidance and reference.

B. immediate dissemination of and strict compliance with this Memorandum are enjoined.

r.?,6frftr991,
A. PALMA EdD, CESO \rI

Schools Division Superintendent
Officer-in-Charge

Office of the Schools Division Superintendent
(

Enclosures: NONE
Reierence: DO. no. 0O5,s 2024
To be indicated in the Perpetual Index under the foiiou{ng sut'jects;

RATIONALIZATION

JCI OASDS
M&y 03, 2024

TEACFIERS WORKLOAD PLTBLTC SCHOOL TEACHING OVERLOAD
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To: Uneiersecretaries
Assistant Secrrtari*s
ffi*reau a.nd $ervi*tl *ir**t*r*
Regional Drrect"ors
S*hrm[* Division $ilperintendent*
i\lb,lic Elcrtlf,nr*ri? *r:cl. Sec*ndary Schooi Head.s
Publi* Eiexr*nt*ry *t:cl $bccndary S*tro*l Teachers
AII (}t}:lers fl*n*.r*ru*d

l, ?lrr l)*p'*rtrnent r:f duceti*n {Dep$d} i*nu*s thc en*k:*ed p*licy guiclelines

cl$ thr X*tfoa*l**atlc* nf ?*ach*re'ffnrhkrcd ilr ptihlic fi*Iitrsl$ atd kymsnt uf
?*aehi*g &ed*ad, flursi"r&Ilt t* Republic "4ct {RA} Ir}*" 4*?$ dated June 19, 1Qfi6,

err th* *tngro* e*rta *rr" p*Ull* Sch<r*l T*acher*. *nd the Civil Sen'ice Canrlmi*si*l}
Re-s,#kltitln Fn*" S*SilSS dat*d Ja*uar-v ?S, k**S'

k. This Dep6d Order {Dd}! is guided bv agency directi*ns that sre geared torvard

hxii*ing * **nduci*,f, errrnirt:nm*trt f*r eilb*rive te*.ehin6 n*cl l*arn*ng t* thrive'

&" Teachers shalt r*nder eight h*urs of sert'ie* per cltt;y, mf rsflieh *i'r
hr:*rs shxll he d*t'a'i:ed t* actu*.l classr*qrm teaching.

b. TYm r*mainir:g tw* hours shalt he allotted f*r r*ork ir:.sidental to
the nsrrnel teachhg dutis* which ffiily be spent within or *utsidc
the school prenrises.

c. Other teaching-related work, such as but not linrited to being a
**hool **prdir,lat*r" *hall be duly q*r'llp#$s&ted itr m*eordsnce with
Secrion 14 ol RA '+b70'

d. ln *xi6e*rc;n- of seniee, actual el*ssr**m tr.,**hirlg in exce*s of thq
requi#ct uix hrrur* ,sha}l be *nmp*rtsated thr*ugh pa:rment of
tnarhing *veri*ad, pr*vided that it dn*s rrct qmce*d trrio hotrs prr
day-

3. The mechanismn. pro*edures, afld standards stipulared herein shaii guide all
Drp6d oflices and *chools, including the heads of offices, school heads, a:rd teachers

nn the ratiErrnltp*tion of teachirct rrtrklo*d in plrhlic **htxrls, tln*tg with
prclrrffis1g approprlat* c*rm1r*rt**tl*u sad benefits tfl te*$trers who en***d
prescribed workk:ad or working trours.
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4. All DOs and other related issua:nces, rules, regulations, and provisions that
are inconsistent qdth these guidelines ara repealed, rescinderl, or rnodified
accordingly.

5. This DO shali take effect immediately upon its approval, issuance, and
publication on the DepEd wehsite. This shall be registered with the Office cf t}:e
National Admi:ristrative Register (ONARi at the UniversiQr of the Philippines Lanv
Center {UP LCJ, UP Dilirnan, Quezon Cifir.

6. Anv clarification resardins this DO shall be coordinated with th.e Eureau of_ _'_J -^*'

Human Resource and Organizational Fevelopment-School Effectiveness
Dlvfuion, 4th Fioor, Mabirai Building, Department of Education Central Office,
Deptrd Comp1ex, Meralco Avenue, Pasig City through email at
bhrod.sed@deped"gov.ph or at telephone number (O2) 8633-5397.

7 " lmmediate ciissemination of and strict compJiance with tiris Order is directed.

DUTERTE
President

Secretary of the

Encl.
As stated

References:
DepEd Order Nos. 16, s. 2009 and 22, s.2O23
DepEd l{emarandum No. 291" s. 2008

To be iniiicated in the Perpetual Index
und.er ttre following subjects:

BENEFITS
h^aIi rFrl6r^tl I IVTFJ\ t
FOLICY
SERVICE
TEACHERS
TEACHiNG LCIAD
WORK HOURS
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ffiLH"J(Enclosure to DepEd Orcter No. 0 !5, s. z0:z+)

RATToI{ALTZATIoH oF rnndgn*s' woRr(LoAIr rN puBLrc scHooI^s
AND PAYMEI{T OF TEt{CHlt{G O\IERLOAD

I. RATIOI{AAE

The Department of Educatlon (Deptd| $txives to cultivate a work environment
that ensLrres quaiity teaching workfbrce. In support of this th.rust, tlle
Departrnent insl-itrrti onalized the trhilippine Professional $taldards for Teachers
(FPST) to guide al1 teachers in public schoois a:rd clearll' set expectations on
teacher perforrnance, attaiffnerlt of pro{iciency, and professionai clevelopment.

Hort'ever, DepFld aclmowledges t.Lat tezLcher weHare is as important as teacher
quality. Guided by tle Republic Act {lErA} ilo, 467O or the Magna Carta for
PubUc School Teachets, lhe holistic weli-being ol teachers is priorilized bv
ensurir:g fair and equitable rlistrilrution of tcacher wor:tr<laad.

Section 13 of the Magna Carta affirms that actual classroom teaching hours sha-li
not be more tJreur six (6) hours a day except in exigencies of service urhere teachers
may render more thm six. {6) hours but not exceeding eight (8} hours o1'aclual
classroom teaching a day. Conseqp64tir7, anY actual teaching perfor:rned bevond
six (6) lTours, as we]l. as any other acdvities outside their norural teachin5l duties
as stipulated in Section 14, shal1 be compensated accordingly.

In respr:nse to *ie prretcpt* of the Magna Carta, sevcral Dlcpar:tr.Ircnt issuances
were released to pro.ride impiemerrting g;uidelines on the working hours of puhnic
school teachers. DECS Ordcr No. O39, s. 199O, I)eplagrlen.l:: a.n.c7 Assignment of
Public School Teachers, reiterated ttre prr:vision of RA 4ti70 on the actual teachiirg
hours. The sajd Ord.er has also assigne,cl teaching load to other tasks like class
advising duties and ,coaching, a.s wr:ll as haldling of spr:cia.l/rr:mcrlial classcs.

WitJr guidance frorn the Civil Service (lommission (CSC), the l)cparlmerit aiso
released DepEd Mr:morandum (DM) No. 291, s. 2008, Guiclelines Jbr the
lmplemen:lation o/C.SC Resolufion -lVo" 08AA96 on Warking L{ours frtr Publ.ic Scfunl
'Ieachers, and DepEd Crder (DO) No. 016, s. 2OO9, ,\ddendum to Dep$d
Memorandum No. 1?91, s. 2AA8, rvhich furthcr clarihed tJrat public schcrol
teachers, as goverrunent employees, are not exempted fronr the eight-hour work
day, of which six (6) hours shail l:e allotted to actual classroom teaching ancl Ltrre

two (2) hours shall be engaged to tasks incidenta-l tn rhe teaching-learning
process.

Despite the issuance of fhe a.forementi:oned guidelines, various ir:terpretatio:ns
remain arrrl are stil1 rarnparrt due 1o tlLe abscnce of clear op,erational definition of
governing principles, implementing amarlgements; across €lovernance lexels,
parameters in determining workloac.l a:nd overload, trnd rnonitoring and
evaluation mcchanjs;rns and prr:cedures;.

Through tjlis Ordcr, the Deparlrnent aims to maximize teachers' tim€ spent 'crr
actual classroorn teaching and relatecl duties, enabling tJ:em to focus on
improviag the teaching and lcar:ning processes that occur wilhin classrooms. Tltis
policy is designed to significantly enhance teacher quality, promote teacher
welfare, arld ultimately, contribute to improved learning outcornes.

u. scoPE

?hio DepEd Order prowdes guidelines on the rationalization ofteachers'workload
in public schools and streamlines teachers' other tasks by speci$ing allowed
teaching-related assigrrments.

This Order covers all DapErt-employed teachers engaged in clae$oom teaching,
on a full-time basis, under permanedt, provisional, or substitute status iu all
public €lementary and eecondary schools.

Furthermore, tJris poticy shall be implemented across all governance levels, Ttre
guidelines, para$reters, and processes outlined kerein shail guide DepEd schools,
$chools Division Offices ($t)OsJ, Regional Ofiices (ROs), and Central OfEce (CO)
in the distribution of teacher worldoa.d, streamlining of teachirxg-reXated ta$ks, as
well as computation and compensation of teach.i&g overlaad and accumulatiot of
vacation service credits [VSC), irl accordaace with existing laws, rules, and
regulations.

III. DEFIIIITIOIT C}F TERMS

For this purpose, the following terms shall be d.efined as follows:

a. Class; Advlslng Duties refer to ancilla4r tasks perforrned by a class adviser
to nnimage a class or group oflearners for a certain grade level.

tr. Classroom refcrs to any learning space whether physieal, virtual, or other
altr:rnative spaces il communilies crr households used for teaching and
learting elgagements through various learrring delivery modalities-

c. Compen$ation refers to monetsty paJllrlent to teachers for services r:err.{ered'

This i.ncludes salary and wages, or additional incentivcs atta,ched to work
rendr:red for their position.

d- Rernedlatloa refers to the instructional program desigrred to support
struEghng learners who have not developerl or attained expected curricularl
competcncies aud help them strenglhen fleir basic skills to succeed in school'
it shall tre an after-schocrl program with dedicated time, an organized class,
and ra designated teacher who shali providi: remedial activrties, assessilrent,
and support to learners.

e. Scho,ol lleadsr refer to persons responslible for the administrative arrd
irstn:ctional supervision of thc school or cluster of schoois as provided for
in RA No. 9155. For lhe purpose of this polir:y, a duly designated Teacher-in-
Charge (TIC) is cnnsiderr:d a Schooi Llead.

f. Teacher Anciflary ?as.ks refer to wolk incidental to tlae teachers' normal
leaching duties.

g. Teacher Shortage refers to the deflcrency in the number of teachers in a
school. Teacher shortage is derived from the latest enrollrnent data and
teacher inventory data fi:om tl-e Basic Education Infor:rnation System (BEIS)"

Fage L of .13
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h. 'feachers refer ta those occupying teactring position.s directly engaged in
teaching or deliver;y of i,nstruction in the elementa:Y a:td secondary lewels

3^unior high sch.aol and senior high school) in s*hools and Commuaity
Learning Centers (CLCe).

i. Teachiag Load ref'ers to ttre actual classroom teaching hours or minr'rtes
rendered by a teactrer.

j. Teaching Overloacl refers to the actuat classroom teachLlg in excess of the
prescribed six (6) hours ofactual classroom teaching in a day. The teaching
overlcad shall not exceed t14.o (2) hours a day or ten {10i hours a week.

k" Teachi"ng Overload Pay refers to the adclitional compensation of public
schoal teachers wfro rencler actual classrooe teaching trr:yond the requirecl
thrty {30) hours eL week- The compensaticn shall be at least twenty-five
percent l25olal of a teacher's ltgular reruuneration,

l. Teachlng-retated asslgtme[ts refer to task$ related to teaching and
academic lea:nring which support leirrner development. These tasks are
performed by teaclrers ln consideration of tleek professional expertise and
experience.

m. Vacation Serulce Ctedits {VSC} refel to the leave credits earned by public
school teachers for serviccs rendered during activities authorized by prr:per
authorities during long periods with l1o classe$ (e"g., semestral breaks ald
officia.l nc,n-workin11 holidays). These credits are used to oflset their absences
due to illfless, or to offset proportional deductions in vacation salary due to
absences for personal reasons or late appoirtmcnt. For purposes ofttris C)rder,
VSC can be granted for teaching overload and activities during the regular
sc?roo1 year as authorized by this Order.

IV. POLTCY STAAEMEIiII

This DepEd Order aims to €nab1e t€achers to focus on tirtlir corc function oI"

teaching by establishing a more con<fucive work er:nirr:nment. Thls goal shall be
achieved through a f;rir and equitable distribution of teacihing workload arrd
implementation of a streamliued set of teacher ancillary tasks and teachitrg-
related a$slg't!.mert$. The process for the payment of teachirrg overload and th.e

accumr:lation of VSC is provicled as guiclance lbr a1I concemerl personnel and
offrces.

Consistent witli the l)epartrncnt's cornmi'trnent to givc sltpport to teachers, this
C)rd.er fosters a r,vork enviroriment lshere teachers are lbcused on thei.r role a.s

learrring facilitat$r:$, Whcn tcachers are engaged in actua.l classroom teaching and
their teaching hours are protected, qualitv teaching is re,alized, resulting in
quality learning. 'lherefore, tJre quality teaching antl learrring exper:ience shall.
conlribute to irnlrrovecl learning outcomes.

V. GIIIDELIIIES AND PROCEDT'RES

A. $treamlining Teachlng Workload

1. A prublic school teacher shall, render eight {8} hours of wott( psf, day, of
which six {6} houts sb.all be devoted to ractua! clas*room teachlng and
t*xr (2f hours shall be a0ocated for teacber anclllary tasksi which may
be speut within or outside school ptemlse*.

No teacher stiall be required to sulrrnit documentary evidence or
accomplishment reports on how the two (2) hours of anciilairy ta.sks are
spe;nt outside school prernises.

2. In a ureek, a teacher imust be able to render thirl,v (30) hours of actual
classroom teaching and. ten (1O) hours of teache.r alcillarSr tasks.

A.1 ?eaching Load

1. In completing the $ix (6) hours per day or thirty (30) hours per week
dsl'oted to actual classroom teaching, any of the following parameters shall
he observed:

a. Teachers
i. Teachers shall render six (5) horrs of actual classroom teaching

and the two (2) hours shall be allotted to teacher aficillary task$
incidental to flee teacher's normal teaching duties defined under
item v,A,S of ttuis Order.

b. Master feache:rs (MTf
i. Master Teachers shall likewise render six (6) hours of actudl

classroom teaching and ttre two (2) hours shali be allotted to
teacher ancillary tasks rncidental to the teacher's normal
tea.ching duties defined under item V.A'3 of this Order.

ii, Irr cases where Master Teachers are designaled as class advisers,
this task shqll form part of f}re six hours of actual classroom
teaching.

iii. In fine with the function of Master Teachers as defined in t-l,-e

PPST, coachiing, mentoring, and provision of techrrical assistance
to colleagues shall be treated as an ancfiar5r task a:rd shall be
compensate<l wilJr VSC if performed beyond the 8-hour workday,
following the procedures provided herein'

2" Ckrss advising duties, as part of the anciillary tasks of teachers, shall be
treated as a teaching load equivalent to one (1) hour per day or five (5)

hotrrs a week. Included in ltre five (5) horrs is the prescribed tilne for the
Homeroom Guidance Frogram {HGP).

3. Remediation and/or enhancement classes shall likewise be treated as a
teeching load. The allntted time and other procedural guidelines shall be

in accordance with other DepEd issuances.

-J
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4. Prograar-based stratesr, approach, or intervention intended to strengthen
the slcills arrd competencies of learners conducted drrrirrg the aliotted time
per learrring area shall not account for an additional teach;ng load.

5. Teachers designated as Teactrer-in-Charge {TIC} are considered school
heads. The desigrration of TiC shall tre supported by a duly signed
designation order from the $chaols Division Superintendent (SDS)

speci{ying duties and functions, authority, accountabfity, arnd

responsibility, arnong others. Hence, TICs sha1l be relieved cf teaching and
ot-her related duties and perform fully the firnction of a school heetd.

However, ia the exigency of serviice, TICs may be given teaching loads ,on

the conditionr that all teachers in t-he school have been as$lgned the
maximutn teaching overload of two (2) hours. The teaching load of TICs
shal1 form palt of their regular work hours . As a result, any work performed
beyond the regular r,rrork hours shall be compensated aceordingty'

6. The Alternatjive Learnins System (ALS) and $pecial Need* Education
(SNED) teaehers shall likerx,ise observe the presuibed work hours for
teachers.

7. The School Heads shall ensure ttrat teachrng load is equitably and fairly
distributed aruong teachers.

A,2 feachlng 0,nerload

1, Hours rendered as actual classroom teaching in excess of the prescribecl
six (6) hours in a day 1'or teachers shell be courrted as teachiag overload.
The number of minutes accumulated on aweekly basis shsll be converted
into hours for tkre computation of appropriate teachirtg overload pay.

2" To ensure the general welfare of teaching personnei, the maximum hourrs
of teaching orrerload per day is tvi,o (2) hours as provided under Secilon 13

of RA hIo. 4670, and Chapter 5 of fhe Departrment of Budget and
Managemerrt (DBM) Marrual on Position Classitication and Compensation.

3. As a general rule, only teachers in schools v,iith teacher shortage based on
ttre enha:rced planning palameters are eligible for teaching overload pay.
Flowever, tasks requiring actua.ll classroom teaching duties whether :i:r-
person, dista:nce, or blended, including relieving duties for other teachers,
which are beycnd tfre norrnal teaching hours and alfecting vacant periods
shall also be considered teaching overload, provided it satisfies the
conditions in ltems A.2.L aod A.2.2, respectively.

4. All teachers shal1 rerrder the prescribed number of actusl classroom
teaching hours before they may be assigrred a teactring overload. The

. specialiuatron of teachers must be a prime consideration for the school
head in assigning overload.

5. Teachers hokling cootf,actual pnsitions funded by the i.ocal $chool Board
(L$B) are not ellglble to receise teaching overload pay' However, tl:e
protection of their ltatutory righta sha1l be lroperly observed through this \

I
-Al

DepEd Order by ensudng that they ar:e subjected to a fair and equitahle
distributron o{' teaihi:rg workload.

A-B Teacher dtclllary T+sks

1. To furlher support the teachi:rg and lear"ning Process, Teacher Ancillary
Tasks shall be performed in the rema{ulng two {21 houre of the regular
work.

2. The following shall be considered as Tr,acher AncillaryTasks:
a- Currlculum. Plannlng

i. Preparation of lesson plans/daily lesson logs
ii. A"ction research
iii. Attendence to Learrring Action CeIl $,AC) seosions

b. Curriculum Delivery and Fedagrtgy
i. Preparartion of instnrctional aids and materials
ii. Checking ald recording learners'attsndance and parlicipation
iii. Classroom martagement

c. Assessfirorrt o,f Learaerts progress
i. Ch.ecking of exercises and surnmative tests
ii. Recording of academic performance results
iii. Gradintr4 lea-rn.ers' perfortnance or achievement

d, Ilomeroom Guldanee an.d Management
i. Class advisJrrg duties
ii. Periodic reporting of attendance
iii" Preparation and submission of report eard and other school

forms
iv. Conference v'rith parerrts and horxre visits wherr ileceasary

:1. I,'or Master Teachers, coaching, meatoring, and provisi.on of technical
assistarcc ta colleagues shall 1:re treated as an ancillary task. ldarning
Action Llell [LAL]) coordinator/bn-Service Training (lNSIrT) Coordinator
shall be incltdrxl in thr:ir l1rnctions, arflong others.

4. School Heads shall prepare individual class programs ensuring that
schedule of teachers give ample time for the preparation and correction of
exercises arrd other work ineidental to normal teachiug duties hereifl
defined,

5. Tcachcrs condr,rcting conferences 'wlth parents and home wlsits
performerl beyond regular work hours r:hal1 be glafltecl with VSC, suhject
'l"o the guidelines providerl l'rcrein or as dcfrncd by olJ:er DepEd issu;rnces.

6. Master Tcachers pL'rforrtrirrg coachiing and mentori[g, as -',vell as
provltling au*1pical asslstailce to colleagues beyond regular work hours
shall likewise bc granted rvith VSC, in accordance wit-h existing applicable
guidelines.

J
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A.4 ?eachlng*related .Aesignments

1. To ensure that teaclrers are focused on their core :rsandate, onJy thefollglrring leaching-lelated assignmerrts on top of the teacher *&U*,tasks as herein de{lned may be designated to t"""rr*.i-pro"ia**a-?"t
dewelopmental programs ,re irrdua."Jin t}.e Sehool lr"pri"***l n*.(SIP):

a. $chool Coordinator
i. Reading/Literacy a:rd Numeracyii. Research

iii" Specrial Needs Sducation {SNED}iv. Information, Coamunicalion, and Technoloryv. Guidance and Advocacy
vi. Inclusive Educafion (as may be applicable)

b. ?raiaer/Advlser
i" Schoolpaner

-ii. Sports Development programs
iii. Supreme Elementar5r Learn". Government {$E],G)l$upreme

c. Ctahmanshlp
i. Crade Level
ii, Learning Area

2' 1" 4t designation of teaching-rerated assignments, $cftool Heads sharlconsider the sr:ecieli"aijon of Ieachers *Hoifr"U A*'"*uigrr.d. J;:e-;Ltheir .respectirie woi.kloads. T;;h;;; *i6-i;"* than six (6) hours ofteaching load shejl be prioritized. in the desimation to tuu*tlrg;";assignments. They shall.also consider trre gu-idetines ,il ;;s,;il;;;;;written in other exisling policies rerate? to flle teaching-relatedassignments which shall be designated to teachers"

B" Designation of teaching-relatgct assignments shall be enabled by adesignation order from, the school rr*Ia J"ry 
"oncurred by the teacherconcerned. $chool shali prepare a list of teaihers O"*ign"ila to ;;.ffiteaching-related assignmcrrts a::d submit the same to the olhce of the $DSfor appro'a,' The srchool.Governance eu:d op"r^tio.r* Division (sGoD) shalrIceep a copy for r.ecording, monitoring, 

"irJ 
*o.f. interfaci;g;G;;#Teaching-related assigrrments must be reflected in the ,electriri.-S.h;i

Form 7 (eSFZJ. Thiis document shall serve as hasis f* n tiii" *irr.ffiriiaction and decisi*n on workload ,ssigom*rrls or reque$t for additionarruanpower.

O. l"-11::...,,,3etTffie teachi:rg-retated assignments, duties, andrespon$brlrdes beyond regular work hours, *rrJher withi" ., "riJia.GIschool premises, shsu be granted vrith vbc--subj"* t" tn--s"id"rd"Jprovided herein or as defined by other D"pEdis*,rrnces.

5. Other teaching-related assignme_nts- arising from new progrqf,ns fromhigher and within governance level.s, *rr.*trre, internar iuitiatives orresulting from pa-rtnership wirh stakeholdou, *hul b" Jil";;;;;;ithe categories mentioned under v.A.4.1. ur *ry ur 
I

J
Page T of lS

B. .lllalnl*tratlon of Compensatioa ard Eeaefits

B. I lialnnent of Aeacfilrrg Overload

1, Teactring overloa<l shall be corupensaLted throrrgh teaching overload pay,

2., The School Flead shall. prepare a recc'rd of teachers who len.dered serrrices
beyond six (6) hours aggregated r:n a weekly basis.

3, Palnnent of teachteg overJ.oad shall be made on a quarterly basis, subject
to the exterrt of aXlotment dor the purpose" In the event of insuf{iciency of
frrnds, teaching overioad hours shall ba col:verted to ear:ned V$C provided
under *xisting DepEd policy.

8.2 Grant ofVacation Service Credits

1,. Teacher ancillary tasks defined in V.A.3.5, V.A.3"6, arxd teachiag-
related assignmerrts per{brmed by teachers beyund regular rpork hours
shall be compensated through the ggant of VSC.

2- Eight {8} hours of services rcnd.ered shall be equlvalert tG at least l.Zs
vsc.

3. The grant of VSC shall be guided by ihe following procedures:

a. Teachers shaill secure authority from the School Head to render work
beyond regular work hours, speciffingthe foilowing:

i, Na-rrre ald position
ii. Date and tine (hours to be rendered|
iii. Purposey'tasks to be accomplished
iv. Justilication

b. The School Head shall approve the request after t}.orough evaluation
of the neces$ity and urgency of the declared purposeltasks to be
accomplishecl.

c. For the requcst ficr grant of VSC, Teachers ehall submit the follorring
to the $chool Head:

i. IndividualAccomplishmentReport
ii. Approved aufhority

d. The School Head shall approve the individual accomplishment rsport
for submission to the C[Iice of the SDS.

e. Human Resource Manageoeent Of&cers {HRMOs}/In-Charge shail
prepare the $pecial Order irrdicating ttre list of eligible teachers and
number of earned V$C trased on the actual number of hoursldays
teachers have rendered, to be approved by the SD$.

f, Once approved, the Pereonnel Urrit shall record tJ,,e eamed. VSC in the
Employee's Leave Card.

g. Teachers shall be regularly informed of their earned VSC.

J
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4. Accumulated VSC are used to offset absences of a teacher due to i-lkress,
or to offset proportional deduciion in ilre vacation salar5r due to abs,ences
for pcrsonal rcasons, or lale appointrncnt-

5. The procedures for the u.se of VSC to offset absences or deduction in
vacaLion salarJr sh:ill bc in accordance w"ith other existing DepEd policy.

a. Absenccs reflected in tfre daily time rccord {DllR} shall indicate Vacation
Sewice Credit Applied IVSCA] for offsetting ahscnces.

6. The accrued VSC rnay be converted to Sick Leave-Vacation Leave (SL-VL)
credits for monetiaatlon, subject to availability of ltrnds.

C. Tools and Frocedures

To provide guidance and further details for the implementation of this
policy, t}.e Offrce of the Unde.r'secretary for Human Resource and
Orgarrizational Derrelopment IOUI-IROD] s]r.a11 provi<le all necessary tools
and procedures Lhrough a strancl l\4emorandum, particularly on the
process on the payment of teaching ov'er:load.

2. The releyance an<1 applicability of the tools and procedures shall be
subjectsd to periodic review and adjus&nent$ by OUHROD as may be
necessarJr.

D. Roles and Ro$psnslb:lutles

1. Central Office

Oflice ofthe Undersecretary for Hurmaa Resoutce and Organizational
Development (OIUIIROD) through the Bureau of Humam. Resource ard
Organizational De,velopmeut (HH}IOD):

a. Conducts pcilicy orieutation and capacity-building to field offices as
deemed necessary;

b. Monitors an.d evaluates compliance with this Clrder and provides
appropriate and timely technical assistance to Iield offrces;

c. Feriodically assesses a:rd reviews tlre implemerrting guidelines
based on gathered reports and resulto ofmonitoring and evaluation;

d. Provides supplementary tools to enleance the implementation of the
policy; af,rd

e. Continuously strearnlines teacher$' tasks a:rd duties through the
following:

i. Reviews policies and programs, identifies their implications
on teacher worldoad, ancl recomsrends poliry action/s to the
Olhce of the Secretary for approval;

ii. Consulte with concerned offices, avrd reviews and proposes
recommendations for possible steamlirring and/or
harmonization, if {rny, with regard to the
procesaes/procedures of program implemerrtation, including
reportoris-1 requirements;

iii, Maintains an inventory of offlcial schootr processes arrd taeks
assigrled to teachers that aJfect their worldoad; 

\
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iv. Frovides periodic reports t6 *m Manag6m+&t regardirg
c${nplialrce with thie poliq';

v. Anticipates future and school processes that raay
a$ect teacher worklpad; and

vi. Reviews and provides recor*rnendations on legislative
me&$lres wifh impllcattons to teacher worldoad.

2. Reglonal Oflices

Office cf t&e Reglonal Director.
a. Ensures ovsrsll compliance of the SDOs and evaluates ltre impact

of the implementing gri.delines of the policy;
b. Prepares a regiorlal implementation plan to support objectives of

this policy; arrd
c, prepares and submits report$ a*d provides recommeudations

regarding ttris policy.

Adniaistarrtfve Ualt - Persofirel Electlon
a. Coneolidates budg*t utiltaation repof,ts from their SDOs for forward

subrniseis$ to BHROD on a *sraiaruil:al basis; and
b. Monitors and evaluates compliance witJ. this Order, in coof,dinailon

with tlre Policy, Ptanning and Research Division, by coaducting
worldoad audit througfu l*re checlsing ofthe coasolidated rspsrt on
eSF7 (School Personnel Aseignment tist and Basic Proflie) of the
sDo.

Fleld Techaical Aeslstence Dlvilfon (fTADl
a. Provi-des appropriate tectrnical assistance, ln coordinstion tdth

otlrer functional divisions, to enhance tl:e capacity of their $DOa in
addr'essing school concerns

3. $chool,r Dlnlelon 0fllces

OfiIce ofthe Schoolo Dlvleion Superlntendent
a. Ensures overall adherence of schools end errgluates the irrrpuct of

the implementing guidellinee of f}re Potricy,

School Gorrernance end Operstloa* Dhdsiotr {S{}OD}
a. Oriefltts, capacitates, and provides appropriate srrd timeiy te*hnical

assisllance to teachers ruho shall perform the teaching-rel,ated
assi5pments;

b. Connolidates eSFT and subroits to the Regi*nal Office;
c, Addresses school queries and concems in rel,ation to the

irnpl,ementation of this policy;
d. Monitors and evaluates the complianee with this Order; and
e. Provides techrrical assistailce tc schools based on the results of. monitoring and evaiuation.

Adminlstr*tive llnlt-Personuel $octlon
a, Monitor$ school compliance to the documentaf,y requirernents for

the pa$ns:rt of teaching overload.; and
b. Ensures strict compiiance wifh the deployment and preccribed

worklocd for s*honl-based persannel by conducting peraonrrel and j
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rr'orkload audits ir: coordination ,xith the Planning and Research
section' 

..i.
Flnatce Snlt .:'; "i

a. Ensures efficieney in the payr$ent ofteaching overload a:rd prepares
tle budget ub-;oation repo(t on a semriannual basis.

4. Schools

School Haad
a. Exercises fak, reasonable, and equitable distritrution of tea.ching

workload and overload, teaching-re,lated assignm.ente, and other
'rvorkload of teachers using tl:e eSFf7, consistent with DepEd rules
and regulations;

tr, In cases of tr.aching overload, considers t}re opecializ,ation
requirernerts when assigning addrtional teaching lnadsr

c. Contimrousiy p:rovides opportunities for teachers to develop
professionally;

d. Ensures strict compliance with tJee prescribed workload of teachEre
using *SFT; and

e. Strengthens morritoring and evaluation of the uaplementation of
this Order.

E. Grlevance Mechanism

Concenrs, complaintr, andl/or violations arising ftom the implementation of
ttris policy shall be addressed tJrrough the grievance machi.nery provid€d
under D0 No. 3$, s. 20041t or pertinent mles on administrative <:ases in the
civil service.

N. MOITITORING AI{D EVALUATION

The DepEd, through the BIIROD, slra]l monitor, evu-luate, and re,view the
implementation of this policy, consistent with the poiicy dcvcloptrent process of
the Department. Furthcrmore, BHROD-SED shal1 gather feedb:rck on tlle
implement,ation of these gr"ridelines from concenned personnel acrorss dift'erent
governance Ievels.

Anchored on the principies of dcccntraiization and shared governance, the
Department aims to empowor tl:e lield offices in terms oi monitoring and
evaluating policy implementatron an d p r:oviding ttlchnical assistance.

U. REPEAI,IN'G CLAUSE

All other DepEd Orders, Memoranda., arrd related issuances, nrlee and
regulatlons, and provisions which are inconsistsnt with this Order are heretry
resci"nded or modified accr:rdingly.

I DepEd order No, 35, s, ?004 or the Revision of the Grievance lulachineries of the Department of

VIII. SEPIIRABITITYCLAUSE

H aqr provision of this Order is declared invalid or unenforceable by competent
autharity or t}-e Courts, ,alI other provisions not a{fected shait remain in force and
in effect.

E(. TRANSITOR,YPROVISIO$

Relative to the pilot implementation of the Al$-Se]]ior High School (AIS-SHS),
this policy allows tlle grranting of teaching overload pay to eligible teachers in
identilied prlot schools subject to tJle provis;ions indicated herein. An official iist
of pilot schools shall be released in a separate DepEd issua:rce for said purpose.

This a:tangernent shaii be deemed temporar:y until sueh time dedicated firl-l-time
ALS teachers are all:tte<l and deployecl for fiHS.

hr vielr' of the curriculun: reform and development, provisions that m.ay be found
incorrsistent wit}. its implcmentation shall be subject to furl}rer review.

X. EFFITCTIVITY

This DepEd Order shall take e{fect immediately upon its approrral, issuance, arrd
publi.cation on its rrebsite. Certifred copics of tftis Order shall be registered with
the Office of the National Administrative Relgister (ONAR) at the University of the
Philil:pines Law Center tUP LC), UP Dilima:r., Quezon City.
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