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1. In adherence with Regional Memorandurn no 36Os. 2fr24. "trlpdnte* on Dtil.
OUHROS-2O*4-O9O Guidnnce and Additioaql Informatior on the
in*pleoneet*tior* of tk* *FHS-PH*? for ?*e*h*r* for SY *ggg-?;9t?'4, this
aflice disseminates the officiai ternplate for utiiization.

2. The said e-IPCRF can be afficially dawnloaded through this tink
ettp$ / fE[t.IrfelFcffisru$3$-?o2a .

3. Follaw the instruction below how to utiliee tJle template.

a. Open the downloaded file and elick Enable Editing.
b, $elect the appropriate careerstagp, click proceed, and agree.
c. Supply with information about the school and. the dernographic profile.
d. After supptlang the needed data, create ysur swn 5-digit password to lock your

personal profile and click go {yaur creat*d paesword yill be u*ed when re-
opc*icg your wcrksheet to edlt yotr dataf.

e. $eleet Encoding Fart i. Enter the ratings of your COT 1-4 and the rati*g*
obtained for tlre follcwing:

1. Quali.tyin Objective g of KRA 3, Objective* 11*15 of HRA 3,4* a*d Fius
Factor.

2. Efficiency in ali objectives, except objectives 11-13
3. Timeliness of objectives 11-15

f. Click Finaliae part 1 and lock it $dtfr the s&me password.you created.
g" Select the Encoding Part 2 sheet. Enter your rating for the Core Behavisral

Corrpetencies, and enter a password to lock your worksheet after ratings are
supplied to it.

h. Setrect the Part 4 sheet and cornplete the develcpmental pla.ns on weak points
in the functi+nal competencies and cere behaviore! competencies.

i" Click Fi*alize Part 4.



E

j. Using A4-sifie bsnd. Faper, print parts 1-4 and have them signed by the rater,
ra.tee, and approving authoritY.

Note: The M*srs Matrual is only applicahle if yau encounter coalpatihility issues with
the t*mplate on Jrour computer.

4. The siggat*r"ies are to be followed as per DEPED Order 2s. 2O15 includes the
folioudng:

FLi * l, 1 t ":i: ltir\'1' "f ii + r.. i-:t i;., l.i,i.

Itat*r: Idaster Teacher/Head Teacher
Approvingl $chocl Head

HI&E{I"Y PKS$.TCI&TS? ?E&CI{ERS

Bater:
Approvtag:

Principal
Superintendent

5. Immediate and widest dissemination of this mernsrandum is desired.
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