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Division Field Technical Assistance composlte Tears

All Ot]lers Cor*cerned
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L.ThellepEdRegionolfrcevI$,thraughtheFieldTechnicalAssistanceDivision
{ffiA}), infarms a11 cJncer*ed on t]re final S*l*ed* af the 1l* S**rtcf l]eployn**at

of the fficld Teshsieal ^*s*rsrtal composite Teamx {Xfr,&sr} to scbmls
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a) The followins are the objectives of the aforersentioned activity:

a. gather the techni.cal aesistafice intersentions provieled by the Divisbn Field

Technic*t Assistance eomp,site Teams {I}FrAc"} to the ident!fied whoq}+

andCl,Csneedingimmediateand*ubstantiveassistance;
b. canduct ro"*r-ffiup discussioas with the DFTACT to tht'bsh out priorit-v

issuee, Reedr, iod-"h*U*nges relative to tlre schools' lrerformancb and

operations;
c" provide technical supprt-on horv to restr*tegire assistance and refocus

resurces to schools *oA Cr,C* with the utrnost needs; and
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d. elieit effective practic*s of tlle *FTACT'$ T& pmvieioa and ar*ly*is of
intewentions dat improved the identilled schools' and CLC$' perfiE rrlance.

3. $ior mtrre infnrmation, plcase s*e atts{"ahed Memora*da.

4. Imraediate dissernination of and compliance $dth this Memorandum sre

desired.
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Snclosures: Regional h'f*morandum No' 130, s' 2A24
n*Si$nsl sdemorandum No' 191, s' 2424

References: None
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